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Washiangeon D C 20503

- " 24 tarch 1933

The Konorable David A. Stockman
Director, Office of Management and Budget
Washington, B.C. 20503 Lo

Dear Dave:

conveyad to the Prasi

I d pecial concern that certain
Hanone in tho Fagdasad re.' 4t
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£rspnials < enL SySeaa sel Torth in the ,
Fiscal Year 1984 Budget would have a severe impact on the Central Intelligence
Agency. : S , , S |
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iy cencern is primarily over those changss whi i
Poananity - Thete abheasg dieectly

work longer in ordar to earn a full potipamant anguit
1hEact 00y respensibility as Director and our wanag
Both those covered by the Civil Service Retirement Ac
vho qualify fer the Agency's special retirement system. - - &~

As Tar back as 1959, CIA established a policy which encouragad employees
i ratine at 2ges substantially earliar than elsauhere in the redzral Goverament.
The pelicy was established for several reasons: to racegnize those aspects of -
Rgancy employment where individuals serve anonyincusly under cenditions involving: .-
[zrsonal sacrifice, stress, and often danger; tomaintezin a rigorous and '
productive work-force which is fully and quickly responsive to the Nation's
intelligence n2eds; and to ensure an effective career devaloprmant program ,
vhich provides and manages advancement to positions of incieasing responsibility.
‘That retirement policy--which has served the Agency exceadingly wiell these past
Z7 years--remains an integral pert of tha Agency's personnal mapagenent systen.
{2 h21ps maintain the extramely high level of performance raequired by CIA's
mission and respensibilities by providing the attrition.necessary for both
career development and recruitment of ney employses. ' -

Lengthening the service of Agency employess hy as much as ten years would
seriously impair the ability of Agancy management to move promising individuals
up through the ranks. Our mid-career personnel would be hardest hit by the
Tetiranent age increase and ennuity reduction proposals, and w2 cannot run
the risk thal many might choose to leave now rather than face the consa2guences
of these changes. ‘ ' ) -
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N You know that I fully support the efforts you and the President are
making to cut the cost of voverament epd it is for this reason that [ was
reluctant to seek re}jef from the proposad retirement changas. 1 fedr. ”
however, that the retirement age increase and anauity reduction proposé]s
will make it exceedingly difficult for us to manage the CIA and to contribute
furthgr.to the effort to revitalize and enhance the Agency's intelligence
capability and prgduct. ‘The President indicated a desire to develop a V/<
qethoqtgf preserving the special systems which have contributed to performance
In critical areas and I will stop by after the Easter rzcess to discuss

possibilities with you. "
“You .7‘26?

) HTlliam J. Casey
‘Director of Central Intelligence
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